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HOLA(ES & NAkkER, Inc.

TO:——.
Chiefof Operations— _———

FRO M:–-.

JOB: $84 k? J’ l!J&f_#L4..”

Manager, C/Cl Division ._~E:ADVANCE~ONSTRUCTIONFUNDS —
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DATE:April2. 1953

Mr. Spainadvised
of his offioeseeu
Equipment,IT-1953
when available,fo
that the pemanent
immediately.M%e
were to be started
reommend earmarkingthe $275,000.for purohaseof all e~ectrioalequipment
and materialsfor the rower generationand Mstribution stemsplannedfor
Elmerand Fred,and that any belanoeof the funds
purohaseof the warehousesfor both sites.

My reviewof the materielsrequiredindicatesthat the eleotrioelohange-over
will.require#233,000. ma+~rielsonly,and the FT.54 warehuuseprogramwill
requireapproximately&30,000.worth of buildings;bins,pumps,~ W@t%
not inoluded. Thesetwo itemstotal$313+300.

Estimatessulxsittedto the FieldManagerfcmroad hpxwvemsntson l!%edwere
818,865.less and estimatesfor the pier uere#9,005. leas than figuressub
mittedto Spainwhilewe were at the Jobsite. This savingsis offsetx
tiallyby an inoreasein our estimatefor the saltwaterpumphmse of $970.
and an inareaseon the sea wall estimateof $315 .00s indicating a net re-
ductionof #26,585. TM-s reductionplus the $275,000whiohmay be available
this aocounttotals$301.585..leavingus shortabout&L1,000.of having

to

enoughmoneyto purohase-sll.&leetri&l and warehmse mat&ials wMoh we would
like to buy at this time.

X have recommendedto Mr. Spainthatwe prooeedas followsas soonas he a&
visesus

1.

2.

that the $275,000.is available;

Preparespeci.fioationsend solicitbids for all materialsand
equipmentrequiredfor the ele otricd change-over. ~ c1

-g : :
0 Q

Upon reoeiptof bidswith firm deliverypromises,plaoeorders Y ~ ~ ~G:

t&mediatelyfor all long-deliveryitemsand deferpurchaseof
any itemswhich appearto be readilyavailable(30-daydelivery
or less).

Seourebids on warehousebuildingsonlyfor bothElmerand Fred
and, at that time,reviewand estimatethe amountof electrical
materialthat shouldbe oommittedpriorto July 1, 1953. At

“ L@” for advanoeprocurementsomeof-thefundsnow allooatedto Job-
site ChangeOrdersin orderto prooeedw3th the proouremsntof
warehouses. f
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ENGINEERS-CONSTRUCTORS

TO:__ Ohiefof Operations
. —–-...-...JOB?334 -.

FROM: Manager, C/O Division @XIANOll 00IWTRW!IZON PWDs——

DATE: J@rfi 2, 1%3

In EWimWy, w sh t
money, exoeptfer
scheduling of the
as possible. Job
orderto allowas

The above plsn oan be effectedas soonas we are notifiedthat fundsare
available.

D. C. Van Dine,Manager
Oonstruotion-OperationsDivis20n

IWD:dp
ccs ChiefProj.Engr. (8*) -

ContraotAdministrator
Controller
Ohiefof Procurement
OMef Estimator
DCVDFile
OentrelFiles
Project I@. - Jobsite
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